


YOUR NEED

EXTERNALISATION OF IT

- have a team dedicated to your IT development project at the

reliable partner office
- externalise some service of your company (BackOffice, Support,

Call Center ..)

- modulate the team and define the profiles required depending
on the project stage (Frontend & Backend Developers, Sys
Administrator, Web designer / UX, Software Architect, Data
Analyst, Database Developers, PM/PO..)

- structure, organise, better follow up, innovate

OUR SERVICE

InterTrade Consulting supports in your project externalisation:
- selection of potential partners

- project scope and requirements set up

- team sizing and profiles definition

- contract scheme MSA/LSA

- quality model definition (KPI, SLA...)




Externalisation of IT Services / dedicated team
Operating mode

We define together all the
details of your project,

partners type needed,
requirements and
specifications

Based on your requirements
we identify several potential
partners and prepare the
structure of the offer. We
work together to define the
team, the required profiles
and estimate their charge

We support you in
negotiations with pre-
selected partners. We

determine together all the
elements required for
smooth operating of your
future team

On your request we can help
to organise your operational

work with the team to

define the governance,
follow up, reporting,
operating modes




Contacts

DIMITRI KANUNIKOV

d.kanunikov@intertrade-consulting.com
Tél: +33.06.14.61.84.43

VASYLYNA SOMOK
v.somok@intertrade-consulting.com
Tel: +33.06.65.23.83.96

Book your free consultation with us
https://intertrade-consulting.com



https://intertrade-consulting.com/fr/



